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Analysis of saving energy, water and
waste and changes in consumption
habits and mobility

The verification will be made:

‐ Initial and final questionnaires completed by the beneficiarie.
‐ Energy and water invoices obtained from the beneficiaries.
‐ Excel document (or other format) with the data analysis.

Problems? Difficulties? Solutions? Alternatives? Variations?



International GH Network

Questions to think about:

‐Who, how and for how long will lead it?
‐Which organizations you might involve?
‐ Financing for the future activities?

The Network will be the primary tool for communication and exchange of 
experiences between partners and other entities that join the Network once the 
project will be finished, and will ensure continuity and sustainability of the project.



International GH Network
Tasks:

Coordination of International GH Network. Ahmad, Jordan?
‐Make a general info‐sheet with a short description of the network and send to the partners. 

December 2015?
‐ Prepare a press release to be sent to the partners. December 2015?
‐ Follow up with each partner the local organizations that join the network and collect the 

agreements. December 2015 – May 2016.
‐ Coordinate the communication between the members. Google group? Facebook group? 

Others? December 2015 – May 2016.

All participants:
‐ Identify entities possibly interested in International GH network. December 2015 – May 2016.
‐ Organize presentations of the network to the targeted organizations, while keeping the even 
open to the general public. December 2015 – May 2016.
‐ Send a general info‐sheet with a short description of the network to distribute among their 
contacts with and invitation to disseminate the information further. December 2015?
‐ Send the information on the Network to local media through press releases and posted on 
the websites of all partners and the project. December 2015?

Ideas, suggestions, other way of working?



GH Manual

Information on the organization of the program, different ways how to seat and 
measure objectives, some of the activities implemented by the partner organizations, 
description of environmental audits, model questionnaires and their possible 
adaptations, hints and tips on how to adapt program to your environment and how 
to solve possible problems, etc. 

The program guide will include the reflections and advices collected by the partners 
during whole process of implementation of the program.

The Green Homes Manual will be of interest for all environmental educators wishing 
to implement GH program or some of its aspects.

It will be available online in the website of the partner organizations.

Ideas, suggestions, other way of working?



GH Manual

Possible contents:

The same as GH Starters kit but:

‐ 2‐3 more activities per country?
‐ Specific adaptations for saving kits, environmental audits, workshops and 

questionnaires, methodology, etc?
‐ Lessons learned by partners. Recommendations for implementing the program?

Other ideas, suggestions, other sections?

The same desinged of the GH Starters kit



GH Manual
Tasks:

Columbares:
‐ Send a model to partners to prepare the different sections. January‐February 2016?
- Unify the information sent by the partners and prepare the draft version of the 
manual. Prepare the design of the manual. May 2016?

Insider Access:
Proofread the guide. 15 to 30 June 2016?

All the partners:
‐ Send the local contents. March‐April 2016?
‐ Review draft and add suggestions. 1 to 15 June 2016?
‐ Publish the manual in the website and social networks of the organization. July 
2016?
‐ Include the working days dedicated to the guide in the mobility tool. July 2016?
‐ Send out a press release. July 2016?

Translate into Spanish? Ceneam? Víctor?



GIEL final evaluation meeting and
Final Conference

4 days (2 for transnational meeting and 2 for final conference)

Dates? Ester

Participants:
‐ 2 participants per country involved in the project (partners).
‐ 3 persons per country who assist to the conference: Local authorities / beneficiaries / 
general public environmental educators, professionals in the field of sustainability and decision 
makers.

‐ Travel costs are covered only for partners, but not for local authorities or beneficiaries.
‐Meals and other expenses related to the organization of the conference are covered for 

everyone.
Ideas? Suggestions? We can invite only Spanish local authorities / beneficiaries / general public, 
taking advantage of the GH Annual Seminar.

Conference will be transmitted on‐line live. How? Who? All the conference? Only the general 
presentation? Make a call in each country with the local stakeholders and or beneficiaries?



GIEL final evaluation meeting and
Final Conference

Needs and tasks:

Invite local authorities / beneficiaries / general public / environmental educators, 
professionals in the field of sustainability and decision makers.
Who? Politicians, journalists, environmental educators, others… Responsible?

Simultaneous translators. Responsible?

IT staff to set up the online transmission. Responsible?

Presentations and workshops offered by the partners. Materials?

Something missing? Suggestions? Ideas?



GIEL final evaluation meeting and
Final Conference.

Day 1 Day 2

8:30 Breakfast Breakfast

9:30 – 11:30 Presentation of the Project Green in Everyday Life: COLUMBARES AND CENEAM
 Erasmus+ Programme
 Objectives
 Methodology
 Target groups and activities
 General Results
 International GH Network
 GH Manual

Best practices of partners. Workshops of saving energy, climate change, saving water, sustainable
mobility, responsible consumption… EACH COUNTRY

Possibility of making the workshops at the same time or separately. Suggestions, ideas?

11:30 – 12:00 Coffee break Coffee break

12:00 – 14:00 Mini GH Programme in every country. EACH COUNTRY
 Methodology
 Target groups and activities
 Results
 Innovative experiences, successful and difficulties.
 Sustainability of the project in the future. National network

Best practices of partners. Workshops of saving energy, climate change, saving water, sustainable
mobility, responsible consumption… EACH COUNTRY

Possibility of making the workshops at the same time or separately. Suggestions, ideas?

14:00 Lunch Lunch

16:00 – 18:00 Mini GH Programme in every country. EACH COUNTRY
 Methodology
 Target groups and activities
 Results
 Innovative experiences, successful and difficulties.
 Sustainability of the project in the future. National network

Possibility of including other activities and reduce the time for Mini GH Programme. Suggestions, ideas?

Conclussions and challenges for the future.

Other suggestions? Ideas for improving the programme?

21:00 International dinner Dinner in Segovia o La Granja



Any doubts? Suggestions?

THANK YOU VERY MUCH FOR YOUR 
ATTENTION

Carmen Molina Navarro


